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	Good Practice
	Actions to be taken
	Date for completion
	Action by
	Success indicators
	Sources of evidence

	Status

	The support from the School and placement providers to ensure a high-quality learning experience for students during their placements. 
(Sector-Agreed Principle 8)
	Combine into one position (Lecturer in Applied Theology and Placements Programme Lead) the two positions currently responsible for managing placements and coordinating the Developing Practice (Ministerial Formation and Practice) modules in order to ensure a more integrated and streamlined experience for students serving on placements and reflecting on those placements in the designated modules.
	September 2025
	Programme Lead & Head of Education

	Job Description produced
	Job Description written 
	Completed

	
	
	
	Head of Operations and Head of Education
	Approved of position by Board sought and obtained

	Minutes of FAR Committee and Board
	Completed

	
	
	
	Head of Operations 
	Position advertised 

	Online advertisement
	Completed

	
	
	
	Principal
	Position filled

	Signed contract and incumbent added to payroll

	In progress

	
	
	
	Head of Education
Head of Education

	Positive feedback from students and  placement providers 


	Normal student feedback mechanisms & evaluation from placement providers 
	To be completed in normal feedback cycle



	Good Practice
	Actions to be taken
	Date for completion

	Action by
	Success indicators
	Sources of evidence
	Status

	The range of activities during the Orientation Week to support student integration and the College ethos. This is reinforced annually to disseminate and update information for students. 
(Sector-Agreed Principle 10)
	Students progressing to academic year 2025-26 given tour of new campus and its facilities (Stranmillis).


	May 2025



	Principal





	Tour 

Student feedback


	Tour

Student feedback


	Complete






	
	Integration of all students into new campus and its facilities to include social, academic, administrative, and pastoral aspects.

	September 2025
	Orientation coordinator
	Completed orientation activities and student feedback
	Student feedback and staff reflection per Education Committee minutes 

	August 2025  in planning



	Recommendation
	Actions to be taken
	Date for completion

	Action by
	Success indicators
	Sources of evidence
	Status

	Continue to take the necessary steps identified by the School, to ensure the role of the Education Committee and its relationship with the Board of Directors is clear to avoid any misunderstanding about where the responsibility for quality and standards sits. 
(Sector-Agreed Principle 1)
	To remedy the confusion which might arise from both a governance committee of the Board and an Executive committee being named “Education Committee’, it has been decided that a number of measures should be set in place immediately. These include:


	September  
2025






	Principal/
Chair of Board





	Appropriate conduct of inter-committee business.


	Minutes of meetings


	Completed change of terminology
September

	
	a. an immediate Review of the terms of reference of both committees is undertaken to ensure that there is clarity regarding the title, membership, responsibilities and reporting lines of each is clear. It is essential that there is no possibility of ambiguity in the identity, functions and relationships of the two committees;

	August/ September 2025
	Principal and Chair of Board
	Review process agreed, documented and reported
	Minutes of both committees in question; the Principal’s Report subsequent to the publication of the Review; Board minutes.  
	In progress

	
	b. the revised names of the Committees will be actioned expeditiously and relevant documentation, e.g. policies, and public-facing communications will be amended accordingly;

	December 2025
	Head of Operations 
	Use of revised titles in all communication by appropriate players in both Teaching and Learning delivery and Governance contexts. 

	All relevant policies and communications and student-facing materials are amended to show the new Committee names.

	In progress

	
	c. in addition to (c) above, a combined training exercise for members of both committees will be initiated early in the academic year to inform and clarify on the functions of both committees and on their relationship within the BST milieu. 
	October 2025
	Principal
	All key players in both committees are informed and comfortable with the ToR of their own committee and its parallel committee. 
	All papers subsequently produced for both committees. 
	In progress

	
	d. A review process will be undertaken at the end of the academic year 2025 – 2026 to ensure that the measures put in place are both effective and efficient.

	
	Chair of Board and Principal
	
	
	




	Recommendation 
	Actions to be taken
	Date for completion
	Action by
	Success indicators
	Sources of evidence
	Status

	Strengthen its approach to management of quality and standards and the enhancement of learning by developing individual strategies for Quality Assurance and Enhancement, and Learning, Teaching and Assessment. (Sector-Agreed Principle 1)

	In the context of the newly revalidated BA (Theology) and the MA in Practical Theology, BST will generate an annual Teaching and Learning Plan which will articulate how it will meet the requirements of its validating partner (the University of Cumbria, cf. Learning, Teaching & Assessment: Progress & Priorities). This plan will articulate:
a. strategic priorities of the School, goals to achieve these, those responsible, indicators for achievement and clear timelines for completion;
b. an annual statement of how the School will operationalise each of the Cumbria requirements.
 
	December 2025
	Head of Education

	Teaching and Learning Plan is approved by the Education Committee and noted by the Board. 

Key actions are achieved and reported  in a timely manner
	Minutes of Education Committee (academic) with indicators used including student achievement, progress and attrition rates, student satisfaction (NSS).

Website

	Ongoing



	Recommendation 
	Actions to be taken
	Date for completion
	Action by
	Success indicators
	Sources of evidence
	Status

	More attention is given to the systematic analysis of qualitative and quantitative data to enhance practices and processes relating to teaching, learning and the wider student experience.
(Sector-Agreed Principle 4).

	The Education Committee (academic) will convene a Data Monitoring Sub-group to create a comprehensive data-base of all appropriate data sources which inform performance in teaching and learning and the wider student experience e.g. recruitment patterns, assessment extensions, attrition, progress, awards etc.). 
The sub-group will devise an annual workplan which will identify the data to be collected and analysed, and a timeline generated which will indicate the frequency with which each data set will be accessed and reported.

	October 2025 
	Head of Education and Academic Registrar
	The formation of a Data Monitoring Sub-group; The articulation of an annual data monitoring plan; reporting of key trends and statistics which will inform measures for quality assurance and enhancement. Actions taken based on data analysis


	Education Committee minutes 
University of Cumbria Annual Monitoring Report
	ongoing



	Recommendation 
	Actions to be taken
	Date for completion
	Action by
	Success indicators
	Sources of evidence
	Status

	Make more use of the analytics and resources available on the VLE to enhance the student learning experience (Sector-Agreed Principle 5
	The proposed Data Monitoring Sub-Group (see above) will identify data available from Moodle related to student progress and participation in modules (attendance, readings completed, quizzes, forums, etc.). These data will be collected, analysed and reported to consider the quality and enhancement of provision. 
	January 2026








	Registrar and 
Head of Education


	Factors and trends are identified which enable enhancements to module content and delivery to be planned and implemented. 

	Education Committee (academic) minutes






	ongoing









	
	Train and support lecturers and adjunct lecturers (including refresher training for experienced staff) on capabilities of Moodle for learning and teaching

	January 2026
	Programme Lead and E-learning Co-ordinator
	Lecturing staff of all levels of experience use a wide range of Moodle capabilities to enhance teaching delivery and the learning experience. This also occurs at module planning level.

	Education Committee (academic) minutes reporting on
module statistics in terms of student access, performance and assessment. 

Student feedback through module evaluation reports. 
	Ongoing



	Recommendation 
	Actions to be taken
	Date for completion
	Action by
	Success indicators
	Sources of evidence
	Status

	Take steps to ensure wider careers and employability advice is provided consistently to all students across all programmes of study (Sector-Agreed Principle 10)
	Ensure that Placements and Developing Practice and Ministry, Formation, and Practice modules include a broad range of possible vocations. 



Create authentic assessments in modules in accordance with University of Cumbria standards.

Include general vocational skills in skills development (e.g., how to prepare for a job interview, how to write a CV).

	January 2026 [ongoing—new opportunities continually sought]

January 2026


January 2026
	Lecturer in Applied Theology and Placements Programme Lead


BA Programme Lead

BA Programme Lead
	New placements






New assessments


Student feedback



	Placement reports to Education Committee




External Examiner reports


Student feedback
	Ongoing 







Ongoing



Ongoing 







